
Dear IMSA Friends: 
 
In like a lion and out like a lamb; at least that‟s the 
way the month of March behaved in 2010 here.  I 
hope you survived the weather and are now 
enjoying spring.  We had such a favorable 
response to the Presidential Quotes we used in 
our February Update that we decided to try some 
again, this time from famous people born in 
March.  We also have a couple of quotes from the 
presidents of IMSA companies.  Be sure to 
recognize who‟s who!  (As our recent practice has 
been, we are attached a fully formatted PDF file 
with illustrations and art work for you to use as 
you see fit.) 
 
 

If we like a man's dream, we call 
him a reformer; if we don't like 
his dream, we call him a crank.  William Dean Howells, March 1 1837 – May 11, 1920 

 

 

Congratulations to these Companies that have renewed 
their IMSA membership or joined IMSA for the first time! 
 

 The Knights of Columbus 
 MTL Insurance Company (Oak Brook, IL) 
  Primerica Life Insurance Company  
 National Benefit Life Insurance Company  
 Eagle Life Insurance Company (American Equity Investment Group).  
 American Equity Investment Life Insurance Company and  
 American Equity Investment Life Insurance Company of New York  

Market conduct challenges continue to 
evolve in the marketplace, involving 
social media, licensing issues, among 
others.  Primerica is proud to have once 
again attained IMSA qualification, and to 
be qualified by an organization that 
promotes the application of the highest 
ethics.       --- Jeffrey S. Fendler, President of 

Primerica Life 

Our IMSA qualification shows our clients 
National Benefit's commitment to 
integrity. 
---Raul Rivera, President & CEO of National 
Benefit Life 

 



The IMSA Compliance and Standards Committee 
 
We were pleased to participate in the first IMSA Compliance and Standards Committee meeting 
on March 30.  This was also the first meeting of the newly combined Compliance and Standards 
Committees.  Having served as a member of the Standards Committee for many years, I have 
found this a very useful group for identifying key common concerns and sharing information that 
is very useful to member companies.  Please let me know if there are IMSA related issues 
and/or questions you may have, and I will be glad to air them here.  The meetings themselves 
often deal with confidential topics so we cannot fully report on these, but it is important for you to 
know you have an opportunity to have input. 
 

The secrets of success are a good wife and a steady job. My wife told 
me.    Howard Nemerov  March 1, 1920 – July 5, 1991 

 

Anyone who doesn't take truth seriously in small matters 
cannot be trusted in large 
ones either.  
 

Albert Einstein March 14, 1879 – April 18, 1955 
 

 

Proud to be a QIA 
 
Outside of IMSA circles, the QIA letters often 
elicit a “What?”  Most people are too polite to 
ask about this credential.  My answer?  A 
Qualified Independent Assessor, of course! 
 
When the CEO Panel of the ACLI created what 
has become the IMSA process, I was one of 

the fortunate participants doing the staff work that committed the governing principles to paper.  
It was the big 5 accounting firms who supplied the model at the time, drawn from the defense 
industry.  This process was used because the CEO‟s wanted a very credible process that would 
be widely recognized by the public and restore the trust that many life insurance companies felt 
had been destroyed by class action law suits 
and horrendous publicity about some very 
serious market conduct issues in the 1980‟s 
and early „90‟s. 
 
The IMSA process had great credibility and 
was accepted by the public largely, I believe, 
because the nearly 200 Qualified Independent 
Assessors were highly profession, disciplined 
and experts in both life insurance and 
conducting audits or assessment.  Although the 
number of QIA‟s is now somewhat less, those 
who remain continue to be Qualified, 



Independent and Assessors.  Here‟s how this works: 
 
Qualified:  The CEO panel decided that the person conducting the assessment and overseeing 
the process must be qualified.  This meant credentials that were widely recognized and 
accepted in the business community and experience pertinent to conducting the assessment.   
IMSA‟s web site gives these examples:  
 

 Insurance  
o Chartered Life Underwriter (CLU); 
o Chartered Financial Consultant 

(ChFC); 
o Fellow, Life Management Institute 

(FLMI); 
o Certified Insurance Examiner (CIE); 
o Certified Financial Examiner (CFE); 

 Actuarial Science 
o Associate, Society of Actuaries 

(ASA); 
o Fellow, Society of Actuaries (FSA); 

 Law 
o Juris Doctor (J.D.) or Bar Admission; 

 Accounting 
o Certified Public Accountant (CPA); 

 Quality Assessment  
o Certified Baldrige Examiner; and  

 Consulting 
o Master of Business Administration (M.B.A.).  
o   

Before anything else, preparation is the key to success.                                    

Alexander Graham Bell,  March 3, 1847 – August 2, 
1922 

 
The QIA must demonstrate experience in at least five of the last seven years working in a legal, 
consulting, auditing, regulatory or internal operating capacity associated with the life insurance 

industry.  While this experience 
requirement satisfied part of the overall 
goal, it was not enough, since equally 
critical was a thorough knowledge of the 
standards being assessed.  To assure 
this, IMSA conducted training classes for 
all those seeking to become QIA‟s. 

 

 
God tells me how the music 

should sound, but you stand 
in the way.    Arturo Toscanini  March 25, 

1867- January 16, 1957 
 

 



Independent: IMSA‟s independence standard must be signed after every independent 
assessment.  It affirms: 
 
 I, _Name of Qualified Independent Assessor__, performed the independent assessment of _ 
Name of IMSA Company ____ and have read and understand IMSA’s Independence Standard 
and hereby attest that I and any member of my firm have no prior or existing relationships with 
the company that in any way affects my independence of judgment with regard to the 
independent assessment. 
 
Although Wikipedia was not around when IMSA began, its definition of auditor independence 
was: Auditor independence refers to the independence of the auditor from parties, that have 
an interest in the financial statements of an entity. It is essentially an attitude of mind 
characterized by integrity and an objective approach to the audit process. The concept requires 
the auditor to carry out his work freely and in an objective manner…. This objective will not be 

met if users of the audit report believe that the auditor may have been influenced 
by other parties, more specifically company directors or by conflicting interests 
(e.g. if the auditor owns shares in the company to be audited). In addition to 
technical competence, auditor independence is the most important factor in 
establishing the credibility of the audit opinion. 

Assessor:  The IMSA assessment process is copyrighted and unique.  Its 
standards are not always intuitive or evident.  Its methods of “getting to Yes” and 
testing and affirming compliance with the IMSA standards require even a qualified 
and independent professional to have expertise in the audit/assessment process.  
For this reason IMSA requires that a QIA “must demonstrate experience in at 
least three of the last five years with legal, consulting, auditing, regulatory or 
operational review of life insurance market conduct or life insurance compliance 
practices.” 

Now I trust you will have a more thorough appreciation of your QIA and the value 
such a professional brings to your company in providing IMSA services.   

The Moving Finger writes; and, having writ, Moves on: nor 
all your Piety nor Wit Shall lure it back to cancel half a Line, 
Nor all your Tears wash out a Word of it.  Edward Fitzgerald, March 

31,1809- July 14, 1883 

 

 

http://en.wikipedia.org/wiki/Independence
http://en.wikipedia.org/wiki/Auditor
http://en.wikipedia.org/wiki/Financial_statements
http://en.wikipedia.org/wiki/Objective_approach


 

Spring 2010 LHCA Meeting in Cincinnati, Ohio 
 
Wednesday, April 28, 2010 thru Friday, April 30, 
2010 
 
 

Donôt delay! Register now at www.lhca.net to 

get the best rate. 
 
Meeting Hosted by:  
Western & Southern Financial Group 

 

 

INSURANCE MARKETPLACE STANDARDS 
ASSOCIATION  

 

AFFILIATE PARTNERSHIP PROGRAM 
IMSA‟s Affiliate Partnership Program is designed to enhance awareness of sound market 
conduct and ethical business practices throughout the insurance and financial services 
marketplace.  
 
IMSA‟s Affiliate Partners represent a variety of business specialties. While IMSA membership is 
available only to life insurance companies, IMSA Affiliate Partners provide valuable products 
and services that support the IMSA mission. 
 
The support of Affiliate Partners allows IMSA to strengthen its recognition among key 
stakeholders and further advance compliant and ethical business solutions throughout the 
industry.  
 

 
 

 

 Two Registrations to all IMSA Events, including Summit Meetings, Conferences and 
Webinars. 

 Your Organization Printed Materials on Event Publications Table. 

 Posting of Organization Logo on IMSAõs Website with a Hyperlink Back to Organization  Site. 

 Organization  Logo Displayed at all IMSA Events, including Summit Meetings, Conferences 
and Webinars. 

 Organization  Logo Displayed on Program Agendas. 

 Special Recognition Announcement(s) During IMSA Events. 

 One Annual Speaking Opportunity at an IMSA Event. 

 Access to IMSA Publications, Benchmarking Surveys and Event Summaries.  
 

 
 
 
 

 One Registration to all IMSA Events, including Summit Meetings, Conferences and Webinars. 

GOLD AFFILIATE - ANNUAL FEE: $25,000  
 

SILVER AFFILIATE - ANNUAL FEE: $15,000  
 

http://www.lhca.net/


 Your Organization Printed Materials on Event Publications Table. 

 Posting of Organization Logo on IMSAõs Website with a Hyperlink Back to Organization Site. 

 Organization  Logo Displayed at all IMSA Events, including Summit Meetings, Conferences 
and Webinars. 

 Organization  Logo Displayed on Program Agendas. 

 Special Recognition Announcement(s) During IMSA Events. 
 

 

 
 

 Posting of Organization  Logo on IMSAõs Website with a Hyperlink Back to Organization Site. 

 Organization  Logo Displayed at all IMSA Events, including Summit Meetings, Conferences 
and Webinars. 

 Organization  Logo Displayed on Program Agendas. 

 
 

 

 

 

 

 

 

 
He who says there is no such thing as an honest man, you may be 
sure is himself a knave.  George Berkeley, March 12, 1685 – January 14, 1753 

 

 

 

 
 

Please plan on attending the IRES Foundation's 

Annual 

April 18-20, 2010 Å The Fairmont Hotel, Chicago, IL  

 

 
 
Greed is a bottomless pit which 
exhausts the person in an endless 
effort to satisfy the need without ever 
reaching satisfaction.   

                               Erich Fromm, March 23, 1900- 

March 18, 1980 

EACH AFFILIATE PARTNERSHIP REQUEST IS SUBJECT TO APPROVAL. Corporate relationships with IMSA must 
preserve trust, credibility and the objectivity of IMSA Standards. A confirmation letter will be sent upon acceptance of your 
Affiliate Partnership request.  If your Affiliate Partnership request is not accepted, all fees will be refunded.  

 
Please refer any questions to Margie Lopez at (240) 744-3025 or via Email: MargieLopez@IMSAethics.org 

BRONZE AFFILIATE - ANNUAL FEE: $5,000  
 

http://www.ires-foundation.org/future-schools.html
mailto:MargieLopez@IMSAethics.org


 

 

IMSA Today                                                       March 19, 

2010 
  

New Compliance Solutions Target Social 
Media Hurdles 
 
The data from IMSA‟s recent benchmarking poll is in: 65% of 
insurance companies responding to IMSA‟s survey do not 
have a social media policy in place. Although 57% of 
companies prohibit producers from using social media, 59% 
agree that producer use is growing. 90% say that controls 
need to be further enhanced, and only 14% have developed a 
social media training program for their staff and selling 
partners. 
  
IMSA continues to release pertinent benchmarking information to gauge how companies are 
addressing the use of social media, and, in late March, IMSA will release its Social Media Policy 
Template, which can be immediately implemented into your company‟s compliance protocol. In 
the coming months, IMSA will release guidance on the monitoring and testing of social media 
use that can be incorporated into your company‟s supervisory programs, and will make a social 
media training program available to your staff and selling partners. We will notify you as these 
products become available. 
  

Annuity Suitability Update 
 
IMSA and AARP staff recently met with Connecticut Insurance Commissioner Thomas Sullivan, 
Chair of the NAIC Life Insurance & Annuities (A) Committee, and NAIC staff to discuss plans for 
the NAIC to adopt the revised version of the Suitability in Annuity Transactions Model 
Regulation at the upcoming NAIC Spring National Meeting.  The recent issuance of regulatory 
guidance concerning the Model Regulation was also discussed. (A copy of the draft Regulatory 
Guidance can be accessed at www.IMSAethics.org.) 
  
Commissioner Sullivan indicated that current plans call for the revised version of the Model 
Regulation as well as the regulatory guidance to be presented together when the NAIC 
Executive and Plenary Committees will be asked to adopt the Model Regulation, but the 
Executive and Plenary Committee votes will be on the Model Regulation only.  According to 
Commissioner Sullivan, states will not be required to follow the regulatory guidance but may 
choose to do so.  

It is better to be defeated standing for a high principle than to run by 
committing subterfuge.  Grover Cleveland  March 18, 1837 – June 24, 1908 

 
 
Upcoming Meetings 
Future industry events in which you may be interested include: 
 
April 18-20                  IRES Foundation - The National School on Market Regulation – Chicago 
April 25-28                  2010 AALU Annual Meeting – Washington, DC 



May 11                        IMSA Annuity Suitability 
Forum – Washington, DC 
May 26–28                  FINRA Annual 
Conference – Baltimore, MD 
               
To submit comments or to cancel your email 
subscription at any time, please contact 
Jennifer Kalita at 
JenniferKalita@IMSAethics.org 
 
 

It is inexcusable for scientists to 
torture animals; let them make 
their experiments on journalists 
and politicians.-- Henrik Ibsin March 20, 1828 

– May 23, 1906 

IMSA Today                                            

March 5, 2010 

  
  NAIC Hearing on Stranger-Originated 
Annuity Transaction (STAT) 
 
The NAIC is planning to hold a public hearing 
(date and time are TBD) on the emergence of 
Stranger-Originated/Owned Annuities to focus 
on the suspect practice of targeting seniors and 
terminally ill patients by inducing them to 
purchase an annuity largely for the benefit of 
investors or intermediaries. 
 IMSA brought this issue to the attention of key 
industry stakeholders, including companies, 

consumer advocates, state and federal regulators, and distributors at its March, 2009 Annuity 
Suitability Summit, co-hosted by AARP. Visit www.IMSAethics.org and click on “Resources” to 
learn more about this issue, commonly referred to as “STAT.”  
  
Regulatory Reform 
 
The NAIC has decided to reorganize its focus on possible regulatory reform by establishing a 
special Executive Committee Task Force that will by chaired by NAIC Secretary-Treasurer and 
Oklahoma Commissioner Kim Holland. Following its December public hearing and the slow 
progress in Washington DC, the NAIC will reportedly take a more methodical and inclusive 
approach as it considers future options for the modernization of insurance regulation. 
 

 A bank is a place where they lend you an umbrella in fair 
weather and ask for it back when it begins to rain.  
                                                                        ----- Robert Frost, March 26, 1884 - died in 1963 
  
 

mailto:JenniferKalita@IMSAethics.org


Affiliate Partnership Opportunities Now Available  
 
IMSA‟s recently released Affiliate Partnership Program is designed to enhance awareness of 
sound market conduct and ethical business practices throughout the insurance and financial 
services marketplace. While IMSA membership is available only to life insurance companies, 
many non-carrier businesses support these principles and the important solutions that IMSA 
provides.  
   
IMSA‟s welcomes Affiliate Partners from a variety of business specialties who have principles, 
policies, products or services consistent with the IMSA mission. Please contact Margie Lopez at 
MargieLopez@IMSAethics.org or (240) 744-3025 for more information. 
  

 Sigmund Freud was a novelist with a scientific background. He just 
didn't know he was a novelist. All those damn psychiatrists after him, 
they didn't know he was a novelist either.  John Irving, March 2, 1942 - 
 
 

 
 
Great stories from our friend Alan Prochoroff‟s excellent compliance journal: 
 

 NAIC Adjusts Annuity Suitability Model Regulation...  

  

NAIC Puts Top Priority on Solvency Initiative  

 
 

One man practicing sportsmanship is far better than a hundred 
teaching it.    Knute Rockne    March 4, 1888 – March 31, 1931 

 

 
Whatôs Up at the Kenneth J. Kalis Company 
 
We wish we could say that business is up, but 
that is not the case.   We continue our 
marketing efforts with member companies to 
work with them on their IMSA renewals as well 
as to offer additional project management 
services.  We are developing as well a 
marketing outreach to former IMSA members to 
encourage them to avail themselves of the 
streamlined process for requalifying via a risk-
based and abbreviated independent 
assessment before that option expires at the 
end of 2010.  Also in our thinking are ways to 

http://www.ins-compliance.com/article.cfm?id=1591
http://www.ins-compliance.com/article.cfm?id=1590


help former members maintain reasonable assurance that their self-assessment reports and 
other internal controls are keeping their compliance up to date so that when the time is right to 
rejoin IMSA their task will not be so formidable.  If we can be of help to you in anyway, please 
let me know 352-505-0705. 
 

Every happening, great and small, is a parable 
whereby God speaks to us, and the art of life is to get 
the message.  Malcolm Muggeridge March 24, 1903- November 14, 1990 

 
 
Best Practice for March ï LIMRA CAP Complaints 
 
Over the years, we‟ve shared a number of best practices regarding the use of the LIMRA CAP 
survey.  This single tool is perhaps the one most useful way of monitoring a whole range of 
IMSA standards, including Needs Analysis, Misrepresentation of Products, Undisclosed 
Replacements, and clarity of advertising materials.  It also is the least expensive way of gaining 
insight into your position on these key standards compared to other companies in the industry. 

 
LIMRA CAP has an extensive program that 
includes trending reports, analysis and model 
letters you can use to tighten up your internal 
controls when necessary, although very few 
companies avail themselves of all of this (which 
is a shame because it all comes with the 
package).  The program is very agent friendly 
as the surveys generally provide very positive 
feedback on the service of the agent which they 
like to hear about...  The same feedback tool 
also lets you know when an agent or one of 
your processes is falling short.  Many 
companies do nothing with this feedback if it is 

below industry averages, but a few regularly contact the customer and make sure all is well.  
Our “best practice‟ for this month we just discovered at a company who enters these LIMRA 
CAP issues as “complaints” in their complaint management system and makes them a part of 
their root cause analysis process.  Great idea not only to keep customers happy but to get 
insights for continuous improvement of your business processes. 
 

By all means let's be open-minded, but not so open-
minded that our brains drop out.     Richard Dawkins, March 26, 1941- 

A note on the “Quotes.”  Most of these can be found at Brainy Quotes which can be found at: 
http://www.brainyquote.com/inquire/copyright.html   There you will also find this statement: 
 

All quotations remain the intellectual property of their respective originators. We do 

not assert any claim of copyright for individual quotations. All use of quotations is 

done under the fair use copyright principal. 

http://www.brainyquote.com/inquire/copyright.html


All art work and photos used are also in the public domain or from our subscription to a clip art 

service:  at http://www.faithclipart.com/fca/member.do 
 
As you all know, we are in the ethics business and take the rights of owners of intellectual 
property very seriously.  Every effort is made to give credit where credit is due. Please let us 
know at once if we fall short in this area.  Many thanks.   
 
*********************************************************************************************************** 
Non-IMSA close.  First of all, many thanks to Cynthia Eichelberger of Great American Financial 
for finding the poem on the presidents that my family and I had been searching for for so many 
years.  Here it is: 
 
Presidents Poem  
 
George Washington, that hero grand 
Was president of our dear land 
Eight troubled years. Then Adams (John) 
Preceded Thomas Jefferson. 
He was elected twice, you know, 
Like Madison and James Monroe. 
John Quincy Adams, wise and firm, 
Was next; then Jackson's double term. 
Van Buren ruled when times were bad; 
The death of Harrison was sad; 
But Tyler came his years to close 
Ere James K. Polk, in turn, arose. 
Zach. Taylor of the Texan war 
Soon left his place to good Fillmore. 
Pierce and Buchanan both held sway  
While slavery questions ruled the day. 
That storm cloud burst while Lincoln steered 
The "Ship of State", whose wreck he feared; 
Scarce had he brought it safe to port 
When crime his second term cut short. 
Johnson was therefore forced, though loath, 
To take the Presidential oath. 
Grant of our nation twice was head, 
Ere to the White House Hayes was led. 
When Garfield's pain was o'er, at last, 
His power to Chester Arthur passed. 
Next Cleveland and Ben Harrison, 
Whose place again firm Cleveland won. 
McKinley wrestled hard with Spain, 
And in his second term was slain. 
Then Roosevelt ruled, years nearly eight, 
Ere Taft became our head of state. 
 
The poem was anonymous, and Cynthia found it at 
this home schoolers‟ web site, where there‟s lots of 
other good stuff as well:   
 

http://www.faithclipart.com/fca/member.do
http://www.faithclipart.com/


http://www.homeschoolblogger.com/skeen/page2/&thisy=&thism=&thisd 
 
On the same site, I found this poem which I think will serve well as this month‟s closing piece.  (We 
searched the Internet and could find nothing on the writer, John Hall.  If anyone can supply some details 
on him, we will be glad to publish.) 
 

At Day's End  

by John Hall   

" Is anybody happier because you passed his way?  

Does anyone remember that you spoke to him today?  

The day is almost over, and its toiling time is through;  

Is there anyone to utter now a kindly word of you?  

Can you say tonight, in parting with the day that's slipping fast,  

That you helped a single brother of the many that you passed?  

Is a single heart rej oicing over what you did or said;  

Does the man whose hopes were fading, now with courage look ahead?  

Did you waste the day, or lose it?   Was it well or sorely spent?  

Did you leave a trail of kindness, or a 

scar of discontent?  

As you close your eyes in slumber, do 

you think that God will say,  

You have earned one more tomorrow by the 

work you did today?"  

http://www.homeschoolblogger.com/skeen/6

39393// 

Thank you all for your continuing interest in ethical 
market conduct, IMSA and the Kenneth J. Kalis 
Company.  We‟d also like to wish all our Jewish 
readers a Happy Passover, our Christian readers a 
Happy Easter, and every one of you  a wonderful 
spring. 

http://www.homeschoolblogger.com/skeen/page2/&thisy=&thism=&thisd
http://www.homeschoolblogger.com/skeen/639393/
http://www.homeschoolblogger.com/skeen/639393/


 

Ken Kalis  

IMSA?...We can help! 

 
352-505-0705 

 
 

And we know that all things work together for good to them that love God, to them who 
are the called according to his purpose. Romans 8:28 

 


