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Googins was comfortable dealing with company CEO’s, regulators, 
marketers, lawyers, agents and consumers.  He saw the value of 
each one in the process and was able to orchestrate a harmonious 
operation where every player was valued and contributed to the 
entire drama.  He saw that the CEO’s support of the IMSA concept 
was essential.  He understood that IMSA needed to offer real value 
to the companies, and that this idea had to be marketed to company 
decision makers by a corps of accredited life insurance professionals 
who added credibility to the assessment process.   
 
Although his title was Executive Director, and he did indeed direct the 
rollout of the process, he was also chief facilitator of a team effort that 
scored a remarkable success.  By the time that IMSA opened its 
membership list to the public, 155 companies had attained 
membership. They represented well over 50% of the individual life 
and annuity new business premium.  Many were surprised by this, 
but not Googins:  
 
I have the great benefit now of perfect hindsight. Having that 
advantage, I'd say the thing that surprises me a little is that this 
idea didn't catch on many years prior to now. I can't give you an 
answer why that is, but it certainly is a function whose time has 
come. 
 
The success was dramatic, and membership continued to grow until 
IMSA members represented companies that sold over 80% of new 
business for the covered products.  When the history of life insurance 
is written, there will be two dramatic reform efforts shown to be of a 
major significance in the 20th century.  Standing like bookends at the 
century’s beginning and end, both efforts were ethically driven, and 
both were led by talented lawyers.   
 
The 1905 Armstrong Committee was led by Charles Evans Hughes 
as a springboard to his later career as governor, secretary of state, 

presidential candidate and chief justice of the United States Supreme court.  Hughes used the courts and 
legislature to expose corruption in the industry and to pass legislation in New York that is still with us today.  
Robert R. Googins led his ethical reformation through voluntary means, and provided a structure and a vision 
for continuous improvement in companies’ commitment to ethical market conduct by providing an ongoing 
standard, diagnostic and audit system with credibility within the industry and resonance with policy holders.  
This was the capstone to Googins’ illustrious career, a historic achievement with astounding success out of the 
gate and strong promise for continuing success.  
 

Part II “Gearshift” Next Page
 
 
 
 

IMSA appears to have a 
relatively well-defined objective 
for its proposed 
accreditation process--assuring 
a high standard of operation 
and avoiding market 
misconduct through the 
continual improvement of 
compliance standards in life 
insurance companies it 
services. While general in 
nature, this objective does 
provide the necessary 
guidance for the development 
of an effective evaluation 
system. Further, IMSA appears 
to have identified exact areas 
for evaluation-- 
evidenced by the six 
components of the proposed 
questionnaire.  11/17/1999 
 
Thomas G.A.Agnew 
Jay M. Jaffe 
 
Thomas Agnew, Ph.D., is associate project 
director for International Survey Research 
Corp. in Chicago, and Jay Jaffe, FSA, MAAA, is 
president of Actuarial Enterprises Ltd., 
Highland Park, Ill.+ 
 
Source: National Underwriter Life h Health-
Financial Services Edition 24 COPYRIGHT 
1997 National Underwriter Company 
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Mason: Communication, communication, 
communication. I’ve already got an IMSA Update 
out on our website, and I’m going to update that as 
often as I can. I’ve got other plans under way to 
beef up our recognition factor among producers 
and the public. I’m also hoping to increase the 
IMSA staff and get our visibility up again where it 
needs to be. I’m also going to be doing some 
communicating with the regulatory community, the 
member companies and the independent 
assessors. 

Kalis: What is your organizational model for IMSA? 
What would you like to see? 

Mason: I would like to see IMSA have the same type 
of public recognition that the brokerage industry 
enjoys by virtue of coming under the umbrella of 
the Securities Investor Protection Corporation 
"SIPIC’ Model. 

Kalis: Have you any plans to work with the regulators to 
make IMSA membership more valuable to companies?  

Mason: I have over my career established good 
relationships with the state regulators and the 
major rating agencies. We’re seeing more of these 
folks at our training sessions, and this is a good 
thing. We’ve got to strengthen the IMSA process to 
get more clout with them. That’s part of the reason 
for our procedures to deal with companies 
customers complain about. I plan to spend time 
with the rating agencies to identify areas where we 
can help one another. I’d like to see some 
recognition of IMSA membership in the ratings. 
Informally, the rating agencies have said that if a 
company’s not an IMSA member they’ll want to 
know why, but I’d like to see a more formal 
recognition. 

In ways I didn’t realize at the time, a “Gearshift” was 
taking place.  IMSA was becoming an organization 
instead of a vision.  It retained the original process, but 
after the updates that were already under way when 

Mason took over (moving the assessment from a “point in time” to a “continuous 3-year period,” 
requiring “an ongoing system of monitoring” for renewal and adding Long Term Care to the 
covered products) there was increasingly less focus on the process, and the original 25 
standards of 1998 were never updated. 

Key Role of CEO’s 
 
Insurance professionals responding to the 
May 1998 survey saw IMSA as having its 
greatest contribution in significantly 
influencing the senior managers of the 
companies that they represent and the 
senior managers of life insurance 
companies in general to more strongly 
encourage and support ethical market 
conduct.  
 
As the ethics literature suggests, the 
philosophies of top managers represent a 
critical factor influencing the ethical 
behavior of those in the organization.  
Sims (1992) states "it is increasingly clear 
that the ethical tone or climate of 
organizations is set at the top. What top 
managers do, and the culture they 
establish and reinforce, makes a big 
difference in the way lower-level 
employees act and in the way the 
organization as a whole acts when ethical 
dilemmas are faced."  
 
With regard to IMSA's potential for 
improving the life insurance industry's 
ethical environment and thus, the 
challenges it presents to the efforts of 
those working in the industry to act 
ethically, Cooper and Frank (1999) 
concluded, "Senior managers must 
actually demonstrate through their actions 
and the culture they establish and 
reinforce in their organizations their true 
commitment to encouraging and 
supporting ethical market conduct if the 
IMSA program is to have a real 
chance of restoring the public trust." 
 
 
The Key Ethical Dilemmas In Marketing 
Insurance: A Comparison Of The Two Main 
Segments Of The Insurance Industry, Robert 
W. Cooper, Drake University 
Garry L. Frank, Drake University   
 
http://www.sbaer.uca.edu/research/acme/2001/
20.pdf 
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The “Gearshift” had been made: IMSA had moved  

From vision to organization 
From a marketing to regulatory focus 
From company led to staff directed 
From working with other industry organizations to standing alone. 
 
Some obstacles had been overcome, but others lay ahead, but IMSA IMSA was still on the 
road.  

Part III “Decline and Fall” Next Page
 

Editor’s note: We have a 6-page version of this story without the Mayl Update artwork, if you are interested.  Just 
email kkalis@aol.com and I’ll send it to you.  Also, we were unable to locater a photo of Paul Mason, IMSA’s second 
Executive Director, and for this we apologize.  The other photos used have appeared previously in Excelsior, our 
quarterly newsletter now archived at www.kkalis.com.   
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